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1. HaumeHoBaHue AUCHUIIJINHBI

Hucuunnuna b.1.2.1.3. Ynopasnenue npoekraMu

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMSI 00pa30BATEIbLHOM
NPOorpamMmel (mepevyeHb KOMIETEHIHI) ¢ YKa3aHHEM UHAUKATOPOB MX J0CTH-
JKeHH U IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHUsI M0 AMCHUIIMHE

HuciuninHa «YmOpaBieHHe MpoekTaMu» obecrnednBaeT (popmMupoBaHue
CIEAYIOIMNX KOMIIETECHIIUH.

Tabmuma 1 — CTpykTypa IIaHUPYEMBIX PE3yJIbTaTOB OOYYEHHS 1O JTUCITU-

IIJIMHE
Kon HaumenoBanue Nunukatopsl Pesynbratel o0ydeHus (yMEHHS U
KOMIIETEHLIUU KOMIIETEHIINN JOCTHKCHUS 3HAHWUSA), COOTHECEHHBIE C KOMIIe-
KOMIICTCHITUN TEHIUSAMU/UHIUKATOPAMH JIOCTH-
JKEHUS] KOMITETEHITHH
TIK-1 Crocoben ydactBo- | 1. 3HaeT OCHOBBI CTPYKTY- | 3Haem: TIPUHIUIBI W TIPHEMBI
BaTh B KOOpJWHA- | pUPOBaHUS MEIHAOpTaHW3a- | B3aUMOJCHCTBUS OpraHU3aIluU C
1y paboThl TEXHU- | MM W TPUHIUIBl B3aUMO- | BHEIIHEH Cpefon
YeCKUX, YIMPABICH- | ICWCTBHS MeIHaopraHu3a- | Ymeem: OCYIIECTBIATH B3aWMO-
YECKHUX, TBOPUECKUX | 1M C BHEITHEN cpenon JICUCTBUE OpraHu3alid C JIPyTH-
o ipa3acicHUH MU CYOBEKTAMH B 3aBUCHMOCTH
opranmzanui  cge- OT TMOCTaBJIEHHBIX LIeJIed W 3aja4
pBI MeIMa M UX B3a- MPOEKTa
UMOACUCTBUI c | 2. YMeeT KOOPAUHUPOBATH | 3Haem: OCHOBBI yHPAaBICHUS IPO-
BHEIIIHEU cpenoi pabory TEXHUYECKUX, | EKTaMHU
YIOpaBICHUYECKUX, TBOpUYE- | Ymeem: TPUMEHSTH pa3HbIE Me-
CKMX TOApa3AeNeHui Me- | TOMbI YIPaBICHHUS MIPOSKTaMHU
JuaopraHu3anun
3. BnageeT HaBBIKAMH BbI- | 3Haem. OCHOBHBIE TEOPUU U KOH-
CTpavBaHUs B3aUMOJIEN- | LIENIUNU B3aUMOJICHCTBUS JIIOJIEH,
CTBUA  MeIHWAaOPraHW3alli{ | B TOM YHCJIE BOIPOCHl MOTHBA-
CO BHEIIHEH cpenoit [IUM, KOMMYHHUKAIUW, JTUACPCTBA
U YIIpaBlIeHUS KOH(DIUKTaMHU
Ymeem: npumenams coBpeMeH-
HBIE TEXHONOTUH 3((EKTHBHOTO
BIUSHUSI Ha WHIWBUIYyalbHOE U
TPYNIIOBOE TMOBEACHNE
YK-6 Cnocob6en ympas- | 1. CocobeH ynpaBisTh 3Haem: OCHOBHEIE TIPaBHJIA TaM-
JIATh CBOUM BpEME- | CBOMM BPEMEHEM, MPOSBIISICT | MCHEIKMEHTA
HEM, BBICTPAWBATh | TOTOBHOCTH K CAMOOpPTaHU- Ymeem: caMOCTOATENBHO TIAHK-

U  peaTn30BHIBATH
TPAeKTOPUIO CaMO-
pa3BUTHI Ha OCHO-
BE TPHUHIIUIIOB 00-
pa3oBaHUS B TeUe-
HHUE BCEH KU3HU

3alyy, IIAHUPYET U pean-
3yeT HaMEUYCHHbIC LEIH JIes-
TEIBLHOCTH.

pOBaTh U PCAIMN30BBIBATH JICA-
TCIBHOCTD IO JOCTHIXKCHHIO I10-
CTaBJICHHOH oeian

2. JleMOHCTpUpYET UHTEPEC
K y4eOe 1 TOTOBHOCTB K
MIPOJIOJDKEHUTO 00pa30oBaHMS
¥ caM000pa30BaHMIO, UC-
MOJIL3YET MPEIOCTABIIIEMbIC
BO3MOYKHOCTH JIJIsI IpHOOpe-
TEHUS HOBBIX 3HAHUH H
HAaBBIKOB

3Hnaem: OCHOBHBIE ITyTH CaM0O00-
pa30BaHUs U CAMOPA3BUTHS

Ymeem: wncnonp3oBaTh MMEIOIIH-
€Cs1 BO3BMOXXHOCTHU IJIA caM006pa—
30BaHUA U CaMOPa3BUTHUA




3naem: OCHOBHBIE TIOJIXOJIBI JUIS
caMo00pa30BaHMs U CaMOpa3BHU-
THS B LIEJISX JIMYHOCTHOTO M TIPO-
(heccroHaIBHOTO POCTa

3. [IpuMeHsieT 3HaHUS O CBO-
WX TUIHOCTHOTICHXOJIOTHYe-
CKHX pecypcax, O MPUHIHU-
nax oOpa3oBaHUs B TCUCHUC
BCEM KU3HM JIJII CAMOPa3BHU-
THS, YCIEITHOTO BBITIOJTHE-
HUS PO ECCHOHAILHOM Jie-
SITEIBHOCTHU U KapbEPHOTO
pocTa, HCTIOIb30BaHus Bpe-
MEHHU U JPYTUX PECypCcoB
MIPU PELICHUHU TTOCTABICHHBIX
3a/1a4, a TAKK€ OTHOCHUTEIh-
HO TIOJIY9E€HHOTO pe3ybTaTa

Vmeem: npuMEHATh TIOAXO/bI IS
caMo00pa30BaHUA ¥ CAMOPA3BHU-
THUS B LENAX THYHOCTHOTO U TIPO-
(hecCcHOHAIBHOTO POCTa

3. MecTo IMCHMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuiuinHa «YTpaBieHue MPOeKTaMuy SBISIETCS JUCIUILUTMHON OOIeKa-
dbenpanbHOTO (MPeaAnpo(UIBHOTO) MUKIIA YacTH, HOPMUPYEMON yIaCTHUKaMH 00-
pa3oBaTeNbHBIX OTHOILIEHUH, 00pa30BaTEeNbHON MPOrpaMMbl IO HAIPABICHUIO
42.03.05 MeanakoMMmyHuKauuu, npoduns «MeauakoMMyHHUKAIIUH U MEAHATEX-
HOJIOTUW» O4Has (popma 00ydeHHUs.

4. O0beM JUCHMILUIUHBI (MOIYJISI) B 3aUE€THBIX €IMHUIIAX U B aKaJeMH-
YeCKHUX Yacax ¢ BbleJeHueM 00beMa ayIUTOPHOM (JIeKIMH, CEMUHAPBI) U ca-
MOCTOSITEJILHOM PadoThI 00yuaromuxcs (B ceMecTpe, B CECCHIO)

Tabmua 2 — O0beM JUCLHUIIIMHBI B 3aUE€THBIX €IUHHUIAX U aKaJEeMUYECKUX
yacax

N Bcero Cemectp Cemectp Cemectp
Buna yueOHoii padoThl o auc-
. (B3/en (MmoxyJb) 6 (monmyasb) 7 (monxyanb) 8
yacax) B (4acax) B (4acax) B (4acax)
Oo0mass TpyaoémMkocTy aucuu- | 73.e./252 72 72 108
TLUIHHBI 4.
Konmaxkmnasa paooma — Ayou- 94 28 34 32
mOopHble 3aHAMUA
Jlexyuu 40 12 16 12
Cemunapbl, npakmuyeckue 3aHsi- 54 16 18 20
must
Camocmoamenvnas paboma 158 44 38 76
Bup Texyuiero KoHTposist Homamiaee Jomaraee
TBOPYECKOE | TBOPYECKOE
3aJjaHue 3aJjaHue
Bug npoMexxyTouHOM arTecTanuu 3a4eT 3a4yeT SK3aMeH

5. Conepxkanue NMCHUILVIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaM (pa3je-
JIaM) TMCUMILIMHBI ¢ YKa3aHUeM UX 00beMOB (B aKaJleMHYeCKUX 4acax) U BU-

0B y4eOHBIX 3aHATHIl

5.1. Conep:kaHnue IMCUUILIIMHBI
Tema 1. [Ipoexm u ynpasnenus npoexmamu
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Ilonatne mnpoekra, cBoMcTBa mnpoekra, Pesynbrarel mpoekra. Ilocnenosa-
TeNbHAs pazpaboTka. OTiMYME MPOEKTa OT ONEpPalMOHHON AestenbHOoCcTH. Opra-
HU3ALMOHHBIE TIPOEKTHI. IIpoeKThl 1 cTparernueckoe maHuposanue. [IpuuuHel u
YCIIOBHUSI aBTOPU3ALMM IpoekTa. B Kakux cuTyanusx HEOOXOAMMO HCIIOJIb30BAThH
METOJI YIpaBJICHUs NpoeKTamMu? YnpasieHue npoekramu. «TpoiiHoe orpaHude-
Hue» npoekra. KauecTBo mpoekra. TUNMUYHBIE OMIMOKM YIPABIEHUS MPOEKTOM.
O¢ddextuBHoe ynpasiaeHus: npoekToM. CTaHAAPTHI U HOPMATUBHBIE AKThl, OTHO-
csirecst 00J1aCTH MPUIIOKEHHS IPOCKTA

Tema 2. Cpeoda ynpagnenus npoexmamu

[Toprdenn u ynpasnenue noptdenem. [loanpoextsi. [IporpamMmma — mpoek-
THI-TOANPOEKThl. Oduc ynpasnenus npoekroM. Oynkiun PMO. OyHkuuu meHe-
Jokepa npoekta 1 PMO. BiusiHue opranu3anny Ha OpoekT. BiusiHue opranusanu-
OHHOM KYJIbTYpbI Ha IPOEKT. OpraHn3allOHHbIE CUCTEMBI. Y IIPABJICHUE IIPOEKTA-
MU U YIIPaBJICHHUE YEPE3 IPOEKTHI. Y CIIOBUE BHEIPEHUS «YIIPaBICHUS 4epe3 Mpo-
exTb». [IpenmymniecTBa ymnpaBieHUs 4Yepe3 NPOEKTbl B MATPUYHOM CTPYKTYpe.
BinsiHre opraHn3anMoOHHON CTPYKTYpPBI Ha IPOeKT. DyHKIMOHAIbHAS CTPYKTYpA.
IIpoekTHas crpykrypa. CucreMa ynpasieHHs NPOEKTaMHU. YYAaCTHUKU MPOEKTA.
OCHOBHBIE TOKYMEHTBI IIPOEKTA.

Tema 3. Ilpoyeccol ynpasnenusi npoekmamu

IIpoueccel nannmanuu. [Ipoueccel nnanuposanus. [Iponeccel nCnoaHeHUs.
[Iponiecchl MoHuTOpUHTa U yrpasienus. [Iponecchl 3aBepiienus. CxeMa yrpas-
JeHus: TpoeKkTamu. JKU3HEHHBIM MUK MPOEKTa ¢ YETHIPhMS 0a30BBIMHU JTallaMH.
Oranel npoekra. ukn ynyumenus [lemunra. JKU3HEHHBIA LUKII IPOEKTA U KHU3-
HECHHBIM LUKJI NPOAYKTA. AHanu3a OCYIIECTBUMOCTH MPOEKTA KAaK OTICIbHBIN
npoekT. [IpoekT kak mporecc: OpUeHTaIMs Ha MIPOAYKT (pe3ysbTat). Bzaumocss3b
nporieccoB (TOCENOBATENbHBIX BHUJIOB JIESATEIBHOCTH), OPUEHTHUPOBAHHBIX Ha
MPOAYKT (pe3yJIbTaT MPOEKTa).

Tema 4. ¥Ynpasnenue unmezpayueii npoekma

Henp nnTerpaumu. Copep:kaHue AECATEIBHOCTU IO WHTETpalUy IMPOEKTA.
HHTerpaTuBHBIM XapakTep NPOEKTOB U YIPABICHUS NPOECKTAaMHU. Y CTaB MPOEKTA.
[Iman npoekra.

Tema 5. Ynpasnenue cooepacanuem npoekma

[Tponecchl ympaBneHust cojaepskanvem mnpoekta. Copep:kaHue MNpoAyKTa U
conepxanue npoekra. [LmanupoBanue conepxkanus. [lnanupoBanue coaepxkanus:
WHCTPYMEHTHI U MeTobl. Co3manne uepapxudeckoit ctpykTypsl padbot (MCP). Co-
3nanue uepapxudeckor ctpykrypsl padbot (MCP). Coznanne MCP: MHCTpYMEHTHI
u meronsl. [IpencraBnenne MCP. OcHOBHBIE pa3feibl HEPAPXUUECKON CTPYKTYPHI
paboT. DTan nIaHupPOBaHUS NPOEKTA. YTIpaBICHUE COJAEPKAHUEM.

Tema 6. Vnpasnenue cpokamu npoekma

5



Onpenenenue cocraBa omnepaiui. OnpeneneHue B3aUMOCBSA3EH OIeparuid.
MeTo/b1 oTipeieNieHus] B3aUMOCBS3H orneparuii. OeHKa JTMTEIbHOCTH OTepaIfii.
MeTo/bl ¥ CpeCTBA OICHKHU JUTUTEIHHOCTH onepainii. CocTaBIeHUEe pPaCIICAHMS.
VYnpasnenue pacnucanueM. JIuneinsiit rpadux (rpadux ['anrta). [uarpamma I"an-
Ta.

Tema 7. ¥Ynpaenenue cmoumocmuio npoexkma

[Ipoueccel ympaBieHUsi CTOMMOCTBIO: CTOMMOCTHAsl OIIEHKa, pa3paboTka
Oro/KeTa pacxojioB, yNpaBieHHE CTOMMOCThI0. CTOMMOCTHAs OLIEHKA: UHCTPY-
MEHTBl U METO/bl. YIIPaBJIECHUE CTOMMOCTBIO: HHCTPYMEHTHI U MeTObl. Crucrema
yHOpaBieHUsT W3MEeHeHUsMU. CHUcTeMa YNpPABICHHS HW3MEHEHUSIMHU CTOMMOCTH.
[Tporuo3upoBanue. IlporpammHoe oOecnedeHue sl yNpPaBICHUS MPOECKTAMH.
Ananus nzmepenns 3pHEeKTUBHOCTH. YTIpaBJI€HUE OTKIOHECHHUSIMH.

Tema 8. Ynpasnenue kauecmeom npoekma

[InanupoBanue kauyectBa. [Ipouecc obecneyenus: kauectra. Ilporecc koH-
TpoJist kauectBa. KauectBo u copt. CoBpemeHHoe ynpasieHue kauectsoM. O. Kpo-
cou o xauectBe. [lmaHupoBaHue KauecTBa: UHCTPYMEHTHI U MeToAbl. Jlnarpamma
NPUYMHHO-CJIEICTBEHHBIX CBsA3eil. [IpuMep aHanu3a KIto4ueBbIX (PAKTOPOB yCHell-
HOCTH MNpoekTa. MeToa mapHbIX cpaBHEHMH. J[marpammbl 3aBucumocted. Jlua-
rpamma [lapero. PesynbraT mmanupoBanusi kadectBa. [Iporecc obecrnieuenus ka-
yecTBa: MHCTPYMEHThI M MeTonbl. [Iponecc koHTpoisis kadectBa. [Ipumep koH-
TPOJBHOW THATPAMMBI UCIOJIHEHUS PACTIUCAHUSA MPOEKTA.

Tema 9. ¥Ynpaenenue uenogeueckumu pecypcamu npoekma

[Ipoueccsl yrpaBieHUsT YETOBEYECKUMHU pecypcamMu IPOEKTa: IIAHHPOBA-
HUE YEJIOBEUECKHX PECYpCOB, HAOOP KOMaH[bl MPOEKTA, Pa3BUTHE KOMAaH/bI MPO-
€KTa, yIpaBJieHHe KOMaH10i mpoekTa. Pacnpesenenne poseil 1 OTBETCTBEHHOCTH.
Ponu, momHOMOYMS M OTBETCTBEHHOCTH. [MaHMpoBaHrEe YeI0BEUECKUX PECYPCOB:
UHCTPYMEHTBbl U MeToAbl. dDopmaThl ompeneneHus posied U OTBETCTBEHHOCTH.
Habop xomaHAbl TPOEKTa: UHCTPYMEHTBI U METObl. Pa3BUTHE KOMaH bl MPOEKTA:
UHCTPYMEHTHI U MeTobl. KoMaHHbIe posiu. PykoBoauTENb MPOEKTAa — KIIIOUYEBBIC
aCIeKThl JeATeTbHOCTH. MeTo/Ibl BOBJICUEHHUS NEpPCOHAIa B MPOLECC TIAHUPOBA-
HUS IIPOEKTa U pelieHus npodseM. Llenn npuMeHeHrns METOA0B BOBJICUEHUS NEP-
coHasia. MeTo/1 MMCbMEHHOTO MO3TOBOT0 HITYpMa.

Tema 10. Ynpasnenue KOMMyHUKayuamu npoekma

[InanupoBanue kommyHukanuii. Pacnpoctpanenue unpopmanuu. OTyeT-
HOCTb O XOJI€ BBIIOJHEHUS NMPOEKTa. ATIMUHUCTpAaTUBHOE 3aKkpbiThe. MHbopMmarus
JUIS TUIAHUPOBaHUs KOMMYyHUKalui. MHpopMarus Ui miiaHupOBaHUs KOMMYHH-
kauuii CpenctBa KoMMyHHUKaMu. DakTopsl, BAUAIOLIME HA BBIOOp CPEACTB KOM-
MyHukanuu. [lnan ynpaBieHus koMMyHHKauusiMu. Pacnpoctpanenue uHdopma-
LIUU: UHCTPYMEHTBI U METOJIBI.



Tema 11. Ynpasnenue puckamu npoekma

[InanupoBanue ympaBieHus puckamu. MneHtudukamms puckon. Kadge-
CTBEHHBIN aHamu3 puckoB. KonndecTBeHHbIN aHann3 puckoB. [ImanupoBanue pea-
THpOBaHUS Ha PUCKH. MOHUTOPUHT | yIpaBiieHHe puckamu. Buner puckos. Unen-
TuduKanus puckoB. neHTrduKaus puckoBbix coObituii. McTtounnku napopma-
uu 1715 uaeHTuguKkanuu puckoB. OCHOBHBIC dTalbl aHAIM3a pUCKa. TexHoIoTus
uzMepeHus: puckoB. [llkanel m3mepennii pucka. Matpuna pucka. OreHKa pucKa.
Pa3paboTka pekoMeHaalnii M0 yMEHbIIEHUIO pUcKa. aeHTudukaus puckoB: UH-
CTPYMEHTBI U MeTo/bl. KauecTBeHHbIN aHaNIU3 PUCKOB: HHCTPYMEHTHI U METO/IBI.
Crparerun pearupoBaHus Ha HETATUBHBIEC PUCKH.

Tema 12. Ynpasnenue nocmaskamu npoexma

[Tponecchl ynpaBiaeHUs MOCTaBKAMHU IPOEKTA: IUJIAHUPOBAHUE MOKYIOK U
npUOOpETeH; TUIAHUPOBAHUE KOHTPAKTOB; AaJIMHHHCTPUPOBAHUE KOHTPAKTOB;
3aKpBITHE KOHTPAKTOB.

5.2. Y4yeOHO-TEeMAaTHUYECKUN IIJIAH
Ta6muna 3 — Coaepxkanue yueOHO-TEMAaTUUECKOTO TIJIaHa U3YYEHUS JTUCIIH-
TUTUHBI

Ne TpynoemMKoCTh B yacax
n/n AymutopHas pabota
YAMTOPHaA p Camo- | DopMsI Te-
HaunmenoBanue tem CeMu- cros- | KyImero KoH-
(pa3zenos) — 3aHsaTus B y
Beero | 06- | Jlex uHTepak- | TCIb- | TpOJA yCre-
JUCITUTLTAHBI IpaKTH-
was | wam | S THUBHBIX Hast BaeMOCTH
3aHATHSA (popmax padora

1 Tema 1. I[IpoekT u Ormpoc, BbI-
YIIPABJIEHUS IPOEK- 16 6 2 4 2 10 IIOJIHCHHE
TaMH 3aJaHun

2 | Tema 2. Cpena Ormpoc, BbI-
YIIPABJICHHSI IPOCK- 18 6 2 4 2 12 MTOJTHCHHE
TaMH 3aJaHun

3 | Tema 3. IIpoueccsl Omnpoc, BHI-
YIIPABJICHHSI IIPOCK- 20 8 4 4 2 12 MTOJTHCHHE
TaMH 3aJaHuN

4 | Tema 4. Yopasne- Omnpoc, BHI-
HUC WHTETPAINCH 18 8 4 4 2 10 MTOJTHCHHE
MpOeKTa 3aJJaHAN

5 | Tema 5. Ynpasine- Omnpoc, BHI-
HUE COAEpKAHUEM 16 8 4 4 2 8 MIOJIHCHHE
MpOeKTa 3aJJaHuN

6 | Tema 6. Ympasie- Ormpoc, BbI-
HUE CPOKaMH Mpo- 18 8 4 4 4 10 IIOJIHCHHE
eKTa 3aJaHUM

7 | Tema 7. Yupasie- Ormpoc, BbI-
HHUE CTOMMOCTBIO 20 10 4 6 6 10 TIOJTHEHHE
MPOEKTa 3a/laHuit

8 | Tema 8. Ympasie- Ormpoc, BBI-
HHE Ka4eCTBOM IIPO- 18 8 4 4 2 10 MTOJTHCHHE
€KTa 3a1aHUI




9 | Tema 9. Ynpasie-

Omnpoc, BHI-

HHE YeJIOBEUCCKUMH 24 6 2 4 4 18 MTOJTHEHHE
pecypcaMu MpoeKTa 3aJaHuil

10 | Tema 10. Ympasne- Omnpoc, BHI-
HHE KOMMYHUKAITH- 28 8 2 6 4 20 [IOJTHEHUE
SIMU TIPOEKTA 3aJJaHAN

11 | Tema 11. Yopasne- Omnpoc, BHI-
HHE PUCKAMH IIPO- 26 8 4 4 2 18 IIOJIHCHHE
eKTa 3aJlaHui

12 | Tema 12. Yupasmne- Ormpoc, BbI-
HHE OCTaBKaMU 30 10 4 6 4 20 MOJIHCHHUE
MPOEKTa 3aJaHuil
B mexom mo mcw- | 555 | gy | yg 54 36 158
IUIMHE
Htoro B % 32

5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI
Tabnuma 4 — Tembl TUCHUTIUINHBL, POPMBI IPOBEIECHUS U COACPKAHUE CEMU-
HApOB M MPAKTUYECKHUX 3aHATHIA

Haumenosa-
HUE TeM (pas-
JIETIOB) TTHC-
IUTUTAHEI

HepequL BOIIPOCOB IJIA O6CY)KI[6HI/I}I Ha CCMUHApPCKUX, MPAKTUICCKUX
3aHATUAX, PCKOMCHAYCMBIC HCTOUYHUKHU U3 pa3acIOB 8,9 (YKa3BIBa€TC$I

pas3zen U MOpSIKOBEI HOMEp HCTOYHHKA)

DopMel
MIPOBEICHUS
3aHATUI

Tema 1. [Ipo-
eKT | yIIpaB-
JICHUS TIPOCK-
TaMu

BOHpOCI:I K IPaKTUYCCKOMY 3aHATUIO

S Al ol e

ITonsiTe IpoeKTa, CBOMCTBA IIPOEKTA.

PesynbraTer mpoekra.

[MocnenoBarenbHas pa3paboTKa.

OT1ngre mMpoeKTa OT OTEePAMOHHOHN IEATETHbHOCTH.
OpraHun3anioHHbIe TTPOESKTHI.

[IpoekThl u cTpaTernyeckoe IUIAaHUPOBaHUE.

[TprauHBL ¥ yCIOBUS aBTOPHU3AINH MTPOEKTA.

OddexTrBHOE YIIPABICHUS POCKTOM.

CranmapThl 1 HOPMATHBHEIC aKThI, OTHOCAIIHMECS 00JacT TpH-

JIOKCHHA IMIPOCKTA

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BbI-
MOJIHEHUE
3aJIaHNMH,

Tema 2. Cpe-
Jla yrpasiie-
HUS IPOEKTA-
MH

BOHpOCI:I K IIPaKTUYCCKOMY 3aHATUIO

[Toprdenn u ynpasneHrue moprdenem.
IToampoexTsl.

[IporpaMma — IPOEKTHI - MOAIIPOCKTHI.

Odwuc ynpapieHUS POSKTOM.

Oynkiuun PMO. OyHKIMN MeHemKepa mpoekta 1 PMO.
BrusitHue opranu3sanuy Ha IPOCKT.

BrusitHue opraHn3aniioHHON KYJIBTYpPhI HA TIPOCKT.
OpraHu3anioHHbIE CUCTEMBI.

Brnusinue opraHu3aliMOHHOW CTPYKTYPhI Ha TIPOEKT.
OyHKIMOHANIEHAS CTPYKTYDA.

[IpoekTHas CTpyKTYpa.

Cucrema ynpaBieHHs IPOSKTaMHU.

Y4acTHUKH TIPOCKTA.

OCHOBHEIE TOKyMEHTBI TTPOCKTA.

Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BEI-
HIOJIHEHUE
3alaHuN

Tema 3. Ilpo-

BOHpOCI:I K IPAaKTUYCCKOMY 3aHATUIO

Omnpoc, BHI-
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ueccel ynpas- | 1. [Iponeccel HULIMALIAY. MOJIHEHUE
JIEHUS TIPOeK- | 2. IIpornecchl MmIaHUPOBaHMUS. 3a7laHuH,
Tamu 3. [Ipotieccrl CTIONHEHUS.
4. [Iporeccyl MOHUTOPUHTA U YIIPABICHUSL.
5. IIporuecchl 3aBepIieHus.
6. CxeMa ympaBlIeHUS ITPOCKTaMHU.
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 4. Bomnpochl kK NpakTHYECKOMY 3aHSATHIO
VYnpasneHue 1. Ilenb uHTErpaLIvy.
uHTeTparnmen | 2. ConepxaHue IesITeTLHOCTH 110 MHTETPALUH MTPOCKTA. Omnpoc, BbI-
MpoeKTa 3. WuTerpaTuBHEII XapaKkTep MPOEKTOB U YIPABICHHS MPOEKTaMU. | TIOJTHEHHE
4, [Tnan npoekra. 3aTaHAN
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6; pazoen 9: 1-8.
Tema 5. Bomnpochl kK NpakTHYECKOMY 3aHSITHIO
VYupasneHue 1. IIporecchl ynpaBiaeHus coJepKaHUEM MPOEKTA.
coJepxaHuem | 2. ConepxaHue IPOAYKTa U COACpKaHUE MPOCKTA.
MpoeKTa 3. [InarupoBanue comepKaHusl.
4. [TmarupoBanHue cofepKaHus: HHCTPYMEHTHI H METO/IBI. Onpoc, Bbi-
5. Co3panne nepapxuueckoit crpyktypsl padot (MCP). ’
6. Co3panne nepapxuueckoit crpyktypsl padot (MCP). foTHeHHe
7. Coznmanne UCP: HHCTPYMEHTHI © METOBI. 3ajian,
8. [Ipeacrasnenune UCP.
9. OCHOBHBIE pa3/eibl HEPAPXUUECKON CTPYKTYPHI padoT.
Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 6. Bompocs! k mpakTHYecKOMY 3aHATHIO
VYnpasnenue 1. Omnpenenenue cocTaBa onepanuii.
cpokamu mpo- | 2. Ompenenenre B3aNMOCBSI3eH orepaItyii.
eKTa 3. MerToapsl onpeieieHs B3aUMOCBSI3U OTIePALH. Onpoc, Bbi-
4. OneHka IIUTENBHOCTH ONepaluil. §
5. MeTo/ibl ¥ CpeCcTBa OIIEHKH IJIUTEIbHOCTH OIEpaliii. foJIHeHHe
3a/laHui
6. CocraBneHUE pacIUCaHUS.
7. YrpaBieHue pacirucaHueM.
Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.
Tema 7. Bompocs! k mpakTHYecKOMy 3aHATHIO
VYnpasnenue 1. [Iponecce yrpaBineHns CTOMMOCTBIO: CTOMMOCTHAsI OIICHKA,
CTOUMOCTBIO | pa3paboTka OroJKeTa pacXoJioB, YIIPABICHUE CTOMMOCTBIO.
MpoeKTa 2. CrouMOCTHAsI OIIEHKa: HHCTPYMEHTHI H METO/IBI.
3. VYnpaBieHne CTOMMOCTBIO: HHCTPYMEHTBI U METOIBI. Onpoc, Bbi-
4, Cucrema ynpaBJICHHS H3MECHEHUSMHU. ’
5. Cucrema ynpapieHHs] H3MEHEHUSIMH CTOUMOCTH. foHerpe
6. [Iporno3zuposanue. SNt
7. Amnanu3s uzmepeHus 3QPeKTUBHOCTH.
8. YnpaBneHne OTKIOHESHUSIMH.
Pexomenoyemvie ucmounuxu: pazoen 8: 1-6; pazoen 9: 1-8.
Tewma 8. Bomnpochl kK NpakTHYECKOMY 3aHSITHIO
VYupasneHue 1. IInanupoBaHue KadecTna.
KayecTBOM 2. [Iponecc obecrieueHus KayecTna. Omnpoc, BbI-
MpoeKTa 3. [Iponecc KOHTPOIIS KauecTBa. MOJTHEHUE
4, KadecTtBo 1 copr. 3aTaHAN
5.

HHaHHpOBaHI/Ie Ka4uCCTBa: MHCTPYMCHTBI U MCTOJBI.

CoBpemenHoe ympabienne kadectBoM. @. Kpocbu o kadecTse.
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JuarpaMMa NpUYMHHO-CIICICTBEHHBIX CBS3CH.

[Mpumep aHanm3a KIFOYEBHIX (PAKTOPOB YCIICITHOCTH MPOEKTA.
PesynpTaT muianupoBaHusi KauecTBa.

. [Ipomecc obOecrieyeHUss KadyecTBa: HWHCTPYMEHTBI M METOJIBI.
TIpouiecc KOHTPOJIS KauecTBa.

\© %0 N o

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Tema 9.
VYupaneHue
YeII0OBEYECKU-
MU pecypcaMu
MpoeKTa

Bonpocs! k mpakTHYeCKOMY 3aHITHIO

1. [Ipormeccsl ympaBieHUs] YEIOBEYECKHMMH DPECypcaMi IpOeKTa:
TUTAHUPOBAHUE YEIIOBEYECKUX PECYpPCOB, HAOOP KOMaHJIbI POCKTa, pa3-
BUTHE KOMaH/IbI IPOCKTA, YIIPABICHUE KOMaH/IOHM MPOCKTA.

2. Pacnpenenenue poseid 1 OTBETCTBEHHOCTH.

3. Ponn, momHOMOYMS 1 OTBETCTBEHHOCTb.

4. [TnanupoBaHUEe YEIIOBEUYECKUX PECYPCOB: HHCTPYMEHTHI U METO-
JTBL.

5. dopmaThl ONpeETeHUs POJIE U OTBETCTBEHHOCTH.

HaGop xoMaHbI TPOSKTA: HHCTPYMEHTHI 1 METOIBI.

Pa3Butne koMaH/IbI MPOEKTa: UHCTPYMEHTHI U METOJIBI.
KomanHbie pomu.

9. PykoBoauTens mpoekTa — KIIOYeBbIe aCMeKThI AesITeTFHOCTH.

10. MeTo 161 BOBJICUCHUS TIEPCOHANIA B MTPOIECC TUIAHUPOBAHMUSI TIPO-
€KTa U PEIICHHUs IPoOIeM.

11. Ienmn mpuMEHEHHS METOJI0B BOBIICUCHUS TIEPCOHAIA.

12. Metoa NUCBEMEHHOT'O MO3TOBOIO IITYpMa.

®© =N

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Ormpoc, BBI-
MTOJTHCHHE
3aJlaHuH,

Tema 10.
VYnpasnenue
KOMMYHHKa-
LUSMH TIPOEK-
Ta

Bormpocs! k mpakTHYecKoMy 3aHITHIO

. [ImannpoBanne KOMMYHHUKAIUI.

. PactipocTpanenue napopMaium.

. OT4eTHOCTD O XO/I€ BBHITTOIHEHHSI TPOEKTA.

. AIMUHHCTPAaTHBHOE 3aKpBITHE.

. Uadopmarus 1 mnaHUpOBaHUS KOMMYHUKAIINH.

. Uadopmarus 11 mimaHupoBaHus KOMMYHUKAITHI

. CpeacTBa KOMMYHUKALINH.

. @aKTopHI, BIUSIONIKE HA BBIOOP CPEACTB KOMMYHHUKAIIH.

0N DNk W~

Pexomenoyemoie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MOJTHEHUE
3a1laHuN

Tema 11.
VYnpasienue
pHUCKaMH TIpo-
eKTa

Bomnpocs! k mpakTUYecKOMy 3aHSITHIO

. [InanupoBanue ynpaBieHUs PUCKAMH.

. Unentudukanus puckos.

. KauecTBeHHBI! aHANINU3 PUCKOB.

. KonmuuecTBeHHBII aHATN3 PUCKOB.

. [ImanupoBaHme pearnpoBaHus Ha PUCKH.
. MOHUTOPHUHT | YIPaBIICHUE PUCKAMH.

. Buasl puckos.

. Unentndukanus puckos.

. Unentudukanys pucKOBbIX COOBITHI.
10. Ucrounuku nHbOpMaIuy Uit UACHTH(OUKAIIMA PUCKOB,
11. OcHOBHBIE 3TaIlbl AaHATIN3A PUCKA.

O 0 1N LN AW —

Pexomenoyemoie ucmounuxu. pazoen 8: 1-6, pazoen 9: 1-8.

Omnpoc, BHI-
MIOJIHEHUE
3aJIaHNMH,

Tema 12.
VYnpasienue
MMOCTaBKaMHU
MPOEKTa

Bompocs! k mpakTUYecKOMy 3aHSITHIO
IIpomneccrl ynpaBieHus MOCTaBKaMHU MIPOEKTA:
TUTAHWPOBaHWE TIOKYTIOK W TPHOOPETEHHIA;
TUTAHUPOBAaHNE KOHTPAKTOB;
aJIMUHHACTPUPOBAHNE KOHTPAKTOB,

Omnpoc, BHI-
MOJIHEHUE
3aJIaHAI
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3aKPBITUC KOHTPAKTOB.

Pexomenoyemvie ucmounuxu: pazoen 8: 1-6, pazoen 9: 1-8.

6. IlepeyeHb y4eOHO-METOAMYECKOT0 O0eCHeYeHUs sl CAMOCTOATE Ib-
HOl padoThl 00Y4AKIIMXCS MO JUCHUIJINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE
AUCHHUILIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

K BHeaynuTopHBIM (hOpMaM CaMOCTOSTENbHON paboThl CTYAEHTOB OTHOCST-
cs:

- IOJrOTOBKA K CEMUHAPCKOMY 3aHSTHIO;

- BBIIIOJIHEHUE JIOMAIIHUX TBOPYECKUX 33JaHU;

- IOJArOTOBKA K 3a4ETY, FK3aMEHY.

Ha cemuHapckux 3aHATHSIX BCE CTYACHTHI JOJDKHBI IIPUHUMAaThb AKTHUBHOE
ydacTue B 00CYXJIEHUU U3y4aeMbIX BOIPOCOB U YMETh AEMOHCTPUPOBATh 3HAHHE
IPAaKTUYECKOro Martepuaina. IIpu BBICTYIUIEHMH, CTyJEHTaM HEOOXOAMMO apry-
MEHTUPOBAHO U3J1araTb CBOKO ITO3UIIHIO, TIOJKPEILIATh €€ KOHKPETHBIMM JTAHHBIMU,
yMeTb 000011aTh, apryMEHTUPOBATh U CUCTEMATU3UPOBATh CTATUCTUYECKUE JaH-
HBIE.

Ha cemuHapckux 3aHATHSAX MPENOAABaTENb MPOBEPSIET BBHIITOJIHEHUE CaMO-
CTOATENBHBIX 33IAHUM U KaYE€CTBO YCBOCHUS 3HAHUM.

Tabnuma 5 — TeMbl TUCHUIUIMHBL, ©3y4YaeMble BOIIPOCHI U (POPMBI BHEAY U~
TOPHON CaMOCTOSITEJIbBHON pabOThI

Dopmbl
HaumenoBanue tem .
IlepeueHs BOIIPOCOB, OTBOAUMBIX HA CAMOCTOS- BHEayAUTOPHOII ca-
(pa3menoB) AUCIHILIN- N
bl TEIbHOE OCBOCHHE MOCTOATENIbHON pado-
ThI
Tema 1. I[IpoekT u B kakux cuTyanmmsx HEOOXOIMMO HMCIOJB30BaTh | M3ydeHne yaeOHO
yIpaBJIeHHUsI IPOSKTaMU | METOJI YIIPaBJICHUS IPOCKTaMH? murepatypsl. [loaro-
VYnpasnenue npoekramu. «TpoliHOe orpaHude- | TOBKa K ONPOCY.
HHE» NIPOEKTAa. IToaroroBka k UHTEp-
KauectBo mpoekra. AKTHBHBIM 3aHATHSIM.
Tunuysbple omMOKN YyIpaBIeHUs IPOSKTOM
Tema 2. Cpena ynpas- VYnpaBneHue MOpoekTaMd M ympasieHue uepes | M3yuenne yueOHOMH
JICHUS IPOEKTaMU IPOEKTBHI. surepatypsl. [loaro-
VYcnoBue BHeApeHUs «YIPaBIEHUS 4epe3 MpOoeK- | TOBKA K OMpOCy.
TBI». IMoaroroBka K UHTEp-

[IpenmymiecTBa ympaBieHHs dYepe3 MPOEKThl B | aKTUBHBIM 3aHATHSM.
MaTPpUYHON CTPYKTYpE.

Tema 3. [Ipouecchl Huxn ynyumienus Iemunra. Wzyuenune yuebHOM
yrpaBieHus npoekTaMu | JKU3HEHHBINM LUK MPOEKTa U XU3HEHHBIM LUK | autepatypsl. [loaro-
MPOAYKTA. TOBKa K OTIPOCY.
AHanu3a OCyIIECTBUMOCTH MPOEKTa Kak oTnenb- | [loaroroBka k uHTEp-
HBIM MPOEKT. AKTUBHBIM 3aHITHUSIM.
IIpoekt kak mporecc: OpuUEHTANWsS Ha TPOIYKT
(pe3ynbTar).

B3aumocBs3p  mporieccoB  (ITOCIEAOBaTEIBHBIX
BUJIOB JICATCIHHOCTH), OPHUCHTHUPOBAHHBIX Ha
MPOIYKT (pe3yabTaT MPOEKTa).

JKv3HEHHBIN UK MPOEKTa C YETHIPbMS 0a30BBI-
MU 3TanamH.
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OrtaIsl MpoeKTa

Tema 4. Yrpasienue
HWHTETpalueil mpoeKTa

YcraB mpoekTa

N3yuenune yueOHOM
nureparypsl. [Toaro-
TOBKa K OMpOCY.
IToaroroBka K UHTEP-
AKTUBHBIM 3aHATHSIM.

Tema 5. Yrpasnenue
coJiepKaHNEM MTPOeKTa

OTan IIJIAaHUPOBAHUA ITPOCKTA.
praBJ'IeHI/Ie COACP)KAaHUEM

Uzyuenne yueOHOI
nutepatypsl. [loaro-
TOBKa K OIPOCY.
IToaroroBka K UHTEP-
AKTHBHBIM 3aHSTHSIM.

Tema 6. Ynpasienue
CPOKaMH IPOEKTa

Jluneitnbiii rpaduk (rpaduk ["anTa).
Huarpamma I'anTa.

Uzyuenne yueOHON
nureparypsl. [Toaro-
TOBKa K OTIPOCY.

Tema 7. YnpaBnenue
CTOMMOCTBIO MTPOEKTa

[IporpamMmmHoe oOecrieueHue M YIpPaBICHUS
MPOEKTaMHU.

Uzyuenne yueOHON
nureparypsl. [Toaro-
TOBKa K OIPOCY.
[MoaroroBka K UHTEP-
AKTHBHBIM 3aHATHSIM

Tema 8. Ympasienue
Ka4yecTBOM IMPOCKTA

MeTo napHbIX CpaBHEHUM.
JlnarpaMMbl 3aBUCUMOCTEI.
Huarpamma Ilapero.

N3yuenune yueOHOM
nureparypsl. [loaro-
TOBKa K OMpOCY.
IToaroroBka Kk UHTEP-
AKTUBHBIM 3aHATHSIM

Tema 9. Ynpasnenue
YEJIOBEUECKUMHU PECyp-
caM¥ MpOoeKTa

[lnan ynpaBieHUs! KOMMYHUKALHSAMH.
Pacnpoctpanenne napopmManyuu: HHCTPYMEHTHI U
METO/IBI

Uzyuenne yueOHON
nutepatypsl. [loaro-
TOBKa K OIPOCY.
IToaroroBka K UHTEP-
AKTHBHBIM 3aHATHSIM

Tema 10. Yopasnenue
KOMMYHMKALUSMU [IPO-
eKTa

WnenTndukanns puckoB: HHCTPYMEHTHI U METO-
JbL.

KauecTBeHHBIN aHaMM3 PUCKOB: MHCTPYMEHTHI U
METOJIBI.

Crpareruu pearupoBaHusi Ha HETATUBHBIC PUCKH.

Wzyuenne yueOHOI
nureparypsl. [Toaro-
TOBKa K OTIPOCY.
[MoaroroBka K UHTEp-
AKTHBHBIM 3aHATUSIM

Tema 11. Yopasienne
pHUCKaMU TIPOCKTa

TexHonorus U3MepeHus pUCKoB.

Il kanel n3MepeHUH pHUCKa.

Martpuua pucka.

OreHKa prcka.

PazpaboTka pekoMeHIAMi 1O yMEHBIIECHHIO
pHUCKa.

N3yuenune yueOHOM
nutepatypsl. [loaro-
TOBKa K omnpocy. [lox-
TOTOBKA K MHTEPAaK-
THUBHBIM 3aHITHIM

Tema 12. Ypasienue
MOCTaBKaMH MPOCKTA

Kakwe mporecchl  ympaBieHHS — TOCTaBKaMH
HanOoJIee CKa3bIBAIOTCS Ha pe3yibTaTe?

N3yuenue yueOHOM
nureparypsl. [Toaro-
TOBKa K omnpocy. [lox-
TOTOBKa K MHTEPAK-
THUBHBIM 3aHITHIM

6.2. Ilepeyens BONpPOCOB, 3aJaHMi, TeM IJIS MOATOTOBKH K TEKylIeMY

KOHTPOJTI0

IIpumepHasi TeMaTHKa JOMalIHEer0 TBOPYecKOro 3axanus 1
1 Hemenkuii onbIT ynpaBieHHUs] KAYECTBOM.
2 OTedecTBEHHBIN ONBIT YIPABICHHUS KAYECTBOM.
3 AMEpUKaHCKHUN ONBIT YIIPABJICHUS KaYECTBOM.
4 SInmoHCKHN OIBIT yIIPABJICHUS KA4ECTBOM.
5 Cucrtema KayecTBa B IIETJIE Ka4eCTBa» - INIAHUPOBAHNUE, YIIPABIICHUE,
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oOecrnieueHre 1 yIy4llleHne KauyecTna.

6 Buasl 3atpar Ha kauecTBO. KoH(opMHBIE U HEKOH(DOPMHBIE 3aTPATHI.

7 KonTposnbnblii mucTok. ['ucrorpamma. Jluarpamma pazopoca.

8 Meton ctpatudukanuu. J{uarpamma Ilapero.

9 IlpuunHHO-ClIeICTBEHHAA nUarpaMMa. KOHTpOJIbHbIE KapThl.

10 McTopus co3naHust CTaHIapTOB KaueCTBA.

11 Tlonsatue, ocHOBHBIE NMpUHLMIIBI U QyHKIMU cepTudukanuu. Llenu ocy-
IIECTBJICHUS CEPTUDUKALIHH.

12 OO6s3atenpHass U q00poBOjibHas cepTuduKanus. CXembl MPOBEICHUs
ceptuduxaimm.

13 Iponecc cepTuduKanum CUCTEM KauecTBa U MPOU3BOJICTB.

14 KBanumeTpusi Kak Hayka, €€ pojb, METOJbl U O00JACTH MPAKTHUYECKOTO
IPUMEHEHUS.

15 CymHocTe U3MepeHus kadecTBa B kBanuMmeTpuu. [lokazatenu kadecTtBa

MPOTYKITUH.

IIpuMepHas TeMaTHKA JOMAIIIHEr0 TBOPYECKOI0 3aIaHUA 2

1 Cucrema cOanaHCHpOBaHHBIX ToOKazarened. BriOop kaTeropuil IaHHBIX
JUISl CUCTEMBI [TOKA3aTEIIeH.

2 [IpoeKTHOE YIpPaBICHUE KAK MHCTPYMEHT pEeaIM3alUUd CTPATETHMH KOMIIa-
HUH.

3 DKOHOMHUYECKOE 00OCHOBAHHUE MPOEKTA.

4 YnpaBneHue pecypcaMu MpoeKTa.

5 YnpasneHue KauecTBOM IIPOEKTOB B CTPOUTEIIBCTBE.

6 YnpagieHue KauecTBOM IIPOIYKLUH B OpraHU3aL1u.

7 Pa3paboTka cucTeMbl MEHEPKMEHTA Ka4eCTRa.

8 KitoueBble mokazaTesnu U METOJIbl OLeHKH 3((HEKTUBHOCTH MEHEIP)KMEHTa
KAa4eCTBa.

9 Vnpasnenue kauectBoM B [T-nmpoekTax

10 «AynuT KaduecTBa» MPOEKTA.

11 3arpaTsl Ha Ka4E€CTBO MPOEKTA.

12 IlpruMmeHeHre pa3IuyHbIX TAArpaMM ISl yIPaBIEHUS KaYECTBOM ITPOEK-

Ta.
13 3HaueHue U poJib CTAHAAPTU3ALMHU B YIIPABICHUH KAUECTBOM.
14 3nauenue u pojb cepTUPUKALKU B YIIPABICHUH KAUeCTBOM.
15 PykoBOACTBO MO KayecTBY.
IIpumepHbIe BONPOCHI AJIs1 HAYYHBIX JUCKYCCHI, TOKJIAA0B U MpPe3eHTa-
1107071

1. UeM mpoEKTHI OTIANYAIOTCS OT ONEPAIMOHHON JIeITeIIbHOCTH ?

2. Kakue 3a/1a4u HaJl0 pEeUInTh, IPEKIE YEM HAYMHATH TPOEKT?

3. Bcerna v HY)KHO MCTIOJIb30BaTh METOJIOJIOTHIO YIIPABIICHUS TPOCKTAMM?

4. CornacHsl JU BBl ¢ 3aKOHOM JlepMaHa, KOTOPhIi miacut: «JIto0yro TexHU-
YECKYI0 Po0IeMy MOXKHO MPEOI0IETh, UMes IOCTATOYHO BPEMEHU U JICHET?
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5. Ilouemy cnenctue Jlepmana yrounser: «Bam HUKOTHA HE OyJeT XBaraTh
100 BpEMEHHU, MO0 JIeHeT»?

6. [IpoekT paau MPOeKTa WK MPOESKT Pajau pe3yabrara?

7. [Touemy MeTOJ IPOCKTOB TaK IMOIYJISAPEH B COBPEMECHHOM 001IIeCTBE?

OueHka 3HaHWI CTYJEHTOB OCYUIECTBISETCS B Oajiax C y4eTOM OLEHKH
paboThl B ceMecTpe (HamucaHUe JOMAIIHETO TBOPUYECKOTO 3aJlaHus, ayJUTOPHBIX
CaMOCTOSITENIbHBIX pabOT M JOMAIIHUX 3aJaHui, pelIeHHe 3a/Jad M y4yacThe B
00CYXXJIEHUSX Ha MPAKTHUECKUX 3aHATUAX U Jp.), OLICHKH UTOTOBBIX 3HAHUU (IO
pe3ynbTaraM »3K3aMeHa) M B COOTBETCTBUM ¢ KpurepusiMu DOHUHAHCOBOIO
YHUBEPCUTETA PEATU3YEeTCs CIEAYIOIUM 00pa3oM:

Neni/m Bug orueTHOCTH banabi
1. Pabora B cemectpe 40
2. 3aueT/OK3aMeH 60
HUroro: 100

Tabnuia 6 - ®opMbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U WX OayuthHAs
OIICHKA

Kputepuii onenku Bbanabl MeToauKka OLlEeHKH
[Tocewmenune ayAMTOPHBIX 3aHATHI 7 Marematnueckuii pacuer
Ou=7 : Kz x II3

I'me O — cymma GamioB; K3 — konmdecTBo
ayAUTOPHBIX 3aHATUN MO AucuuIuinHe; [13 —
KOJIMYECTBO 3aHSATUM, MOCEHIAEMBIX CTY/EH-

TOM
AKTHBHOCTb TIpU  IPOBEACHHUH 13 VYyactue B gebarax — 10 Gayos
ayIUTOPHBIX 3aHITHI Nudopmarnmonnoe coodienne — 5 6amion

VYyactue B o0cyxaeHuu — 3 Oaa

Kpatkoe BoicTymuienne — 1 6amn
Brimonnenue 3amgaduii — 5 6aaioB
BrimmotHeHME TBOPYECKOTO 3aMaHus - 5 Oai-

JIOB
AKTHUBHOCTb NPHU NPOBEACHUU BHE- 10 [ToaroroBka MarepraioB M BBICTYIUICHUE Ha
ayJUTOPHOM paboThI CTYJCHYECKHX HAy4yHBIX KOH(EepeHUHusX, B

MEYATHBIX M3aHHUSIX, B TOM YHCIIC U YHUBEp-
curera - 10 dayoB

CamocrosiTenpHass paboTa CTy/ICH- 10 [ToaroToBka k yyacTtuto B ne6atax — 5 6amioB
Ta NOJ PYKOBOACTBOM IIpEMNOJaBa- CO6op MaTepuanoB 1Mo TeMaM — 5 6ayuIoB
TEIs

C uenbl0 CTUMYJIUPOBAHUS CUCTEMATHUYECKONW MOATOTOBKU CTYJIEHTOB K
MPaKTUYECKUM M CEMUHAPCKUM 3aHSATUSAM MO JIMCUUIUIMHE B TEUEHHUE CEMECTpa
BBOJIUTCSI KOMIUIEKCHBIM MOAXOJ K OLIEHKE, MOJIy4aeMOU CTyJIeHTaMHU MO UTOram
U3y4YeHUsl TUCUUIUTMHBIL. Ha OCHOBaHMM MOJIOKEHUS O CHUCTEME OLEHKH 3HaHUU
cTylleHTOB B @uHaHCOBOM yHHBepcutere neictByer 100-0amibHas cuctema oleH-
KM 3HAHUWA. DTO O3HAYAET, YTO OIEHKA, MOJydyaeMasi 0 UToraM MUCbMEHHOU K-
3aMEHAIMOHHON PabOThI, COCTOMT U3 JABYX YACTEH: TEKYIIEro KOHTPOJIS CTYI€HTOB
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B CeMecTpe — MakcuMaibHas oreHka 40 6ayljIoB U pe3yslbTaTOB MPOMEKYTOUHON
aTTecTalluM — MaKCUMaJlbHasl olieHka 60 0aios.

Texymuii KOHTPOJIb OCYIIECTBIISIETCSI B XOJA€ y4eOHOTO mpolecca U KOH-
CYJIbTUPOBAHUS CTYJICHTOB, N0 PE3yJIbTaTaM BBIMOJIHEHUSI CAMOCTOSATEIbHBIX pa-
060T. OCHOBHBIMH (pOpMaMHM TEKYILIETO KOHTPOJIS 3HAHUH SBISIOTCS:

a. pelleHue 3aJa4, TECTOB U UX 00CYKIEHHE C TOYKU 3peHusi yMeHus op-
MYJIUPOBATh BBIBOJIbI, BHOCUTh PEKOMEHAAIIMU U MPUHUMATH aJICKBATHBIC YIIPaB-
JICHYECKHE PEIIICHNUS,

b. BBITIOJIHEHHUE TOMANTHUX TBOPYECKUX 3aJaHUN U 00CYXKICHHUE pe3ysIbTa-
TOB.

BTtopast coctaBnsitoiiasi OlleHUBAET YCTHBINA OTBET HA SK3aMEHE U HE MOXKET
npeBbiaTh 60 6anoB.

40 6asuIoB, MOYYEHHBIE CTYJEHTOM B TEYCHHE CEMECTPA, TOJDKHBI 03HAYATH
CaMy10 BBICOKYIO XapaKTEpUCTUKY ero padoTsl. Takoil 6am1 moaydaroT CTyACHTHI,
KOTOpbIE HA MPAKTHUUYECKUX 3aHATUAX CHUCTEMATUUYECKH MOKAa3bIBAIOT BBICOKHE pe-
3yJbTaThl MPHU ONPOCaX, MPOSBISIIOT aKTUBHOCTbh MPU OOCYXKIECHUHM H3y4aeMBbIX
npo0seM, B MOJTHOM 0ObEME BBIMOJHSIOT YYEOHYIO MPOrpaMMy, HE UMEIOT IMpo-
MyCKOB.

MakcumanbHasi OlIEHKa OTBETa Ha HSK3aMeHe olleHuBaercs B 60 Oaiios.
Kax b1l Boripoc B OuiieTe UMEET CBOIO JIOJIIO B OOIIEH OLIEHKE B 3aBUCHUMOCTHU OT
cnoxHoctd. Hanmpumep, 3a NepBbIM TEOPETUUECKUN BOMPOC MAKCUMAIbHO OLCHU-
BaeTcsa 15 GaioB, ABa CIECAYIONIMX TEOPETHUYECKUX BOIPOCa OIeHUBAIOTCS 1o 10
0aJlIoB, 3aJa4a — MaKCUMAaIbHO 15 0ajioB U ISITh TECTOB — MO 2 0ajljia KaXKIblil
MPaBUIIHLHO PEIICHHBINA TECT.

bannbHas cucrema arrecrauuu:

- ctyaeHT, noiayuuBmmid oT 50 1o 100 6amioB, cyUTAETCs ATTECTOBAHHBIM,
noyuuBIui ot 0 70 49 6aJII0B - HE ATTECTOBAHHBIM;

- CTYJIeHT, noay4yuBlni ot 50 70 69 0amioB, cuuTaeTcs aTTECTOBAHHBIM Ha
«YJOBJIETBOPUTEIHHON;

- CTYJIeHT, noiay4yuBlni ot 70 qo 85 0amioB, cuuTaeTcs aTTECTOBAHHBIM Ha
«XOPOLION;

- CTyAeHT, noiayuuBmui ot 86 no 100 6awioB, cuuTaeTCss aTTECTOBAHHBIM
Ha «OTJIUYHOY.

Taxum 06pazoM, eciau CTyIAEHT 1o uToram paboThl B cemecTpe Habupaet 21
0ami, a Mo UToraM MUCbMEHHON paboThl — 60 OaioB, To obmas cymma 81 Oasn
COOTBETCTBYET OKOHYATEIILHON OICHKE 4 «XOPOIII0Y.

Ecnu cTynenT mopoimen kK 9k3aMeHy ¢ oreHkoi 0 6amios, To mpu 6e3ymnped-
HOM KaueCTBE MUCHhbMEHHOW YK3aMEHAIIMOHHOW PaOOTHI OH MOXKET MOJYYUTh UTO-
TOBYIO OIICHKY IO JaHHOW NHUCIMIUIMHE TOJIBKO 60 6aiioB, 4TO COOTBETCTBYET
OIICHKE «YJOBJIETBOPUTEIHHO.

O naHHOM MOJXOJE K OIIEHKE 3HAHUW CTYJEHTOB MpenoaaBaTesib HHHOPMU-
pYET CTYJEHTOB Ha MEPBOM CEMHHApCKOM (MpakTHdeckoMm) 3anaruu. Ha mocnen-
HEM CEMUHAPCKOM 3aHSTHH CTYJEHTaM COOOIIAEeTCs OLIEHKA, KOTOPYIO OHM TOJY-
YaroT M0 UTOram paboThl B CEMECTpE.
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CTyneHThl MOTYT yJIyYIIUTh CBOIO OLIEHKY IO UTOraM pabOThI B CEMECTpE 3a
CY4eT OTPAaOOTKU IPOIYLIEHHBIX 3aHATUN WM MOJYYEHHBIX HEYJOBJIETBOPUTEIb-
HBIX OLICHOK Ha ceMHHapax. Bmecrte ¢ TeM, Bce 0TpabOTKH MOTYT OBbITh OCYILECTB-
JIEHbl B KOHCYJIbTAI[MOHHBIE JIHU B NIEPHOJ] HE 00Jiee ABYX KOHCYJIbTALMM C MOMEH-
Ta MOJIyYEHUS OLICHKU «HEYIOBIETBOPUTEIBHO» WIH NPONYyCKa 3aHATHI. TOoIbKO B
ciiydae 0OJIe3HU CTYJEHT MOXKET OTpadaThIBaTh MPOITYCKU B 00JI€€ MO3AHUE CPOKH.

OTtpaboTka NponycKoB, UMEBIIMX MECTO IO IPUYUHE PAOOTHI CTYIEHTOB BO
BpEMsI 3aHITUH, HE JOIYCKAETCA.

7. ®OHI OLEHOYHBIX CPEICTB IJIA NMPOBEACHUS NMPOMEKYTOYHOM aTTe-
CTAlMU 00Y4AIOIIMXCS M0 JUCHUILITIMHE

7.1 IlepeyeHb KOMIIETEHIMHA € YKa3aHUEM HHAUKATOPOB HX JI0CTHKe-
HHSl B poLecce 0CBOeHMs 00Pa30BaTeIbHON MPOrpaMMBblI

[lepeuenr kommneTeHIUH, GOPMHUPYEMBIX B IMPOIIECCE OCBOCHHUS JUCLHU-
IUTMHBI, COJEpKUTCS B pazzene 2 «llepeueHb miiaHUpyeMbIX pe3ybTaTOB OCBOE-
HUsL 00pa30BaTeIbHON MporpamMMsbl (II€peueHb KOMIIETEHIIM) C yKa3aHUEM HH-
JUKATOPOB WX JOCTHKEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB OOyUYCHHUS MO JTHCIIU-
TUUTUHEY.

7.2. TunoBble KOHTPOJIbHBbIC 3aJaHUsl WM MHbIe MaTepuajbl, HE00XO-
AUMBbIeE Il OLIeHKM UHIAMKATOPOB JI0CTHKEHUs] KOMIIETeHIINI, YMeHUIl U 3Ha-
HUI

IIpumepHBbIii IepeYyeHb BONPOCOB I MOATOTOBKH K caye 3a4eTa
[lonATHE MpOEKTa, CBOMCTBA MPOEKTA.

PesynbTaTel npoekTa.

[TocnenoBarenpHas pa3paboTka.

OTnnyne nNpoeKTa OT ONEPALUOHHON AESTENbHOCTH.
OpraHu3aluOHHbIE POEKTHI.

[TpoekThl U cTpaTernuecKkoe MIaHUPOBAHMUE.

[TpuuuHEI ¥ ycI0BUS aBTOPU3ALIUU IIPOEKTA.

D¢ dexTUBHOE YIIPABICHUS TPOCKTOM.

CraHaapTel 1 HOpPMaTUBHBIE AKThl, OTHOCSIIUECS 00JIACTH MPUIIOKE-
HUS IIPOEKTa

10.  Iloptdenu u ynpasieHue noprdeiem.

11. TlogmpoexTsl.

12.  TIporpamMma — OpOEKTHI — MOAIPOEKTBHI.

13.  Oduc ynpaBiaeHHs IPOSKTOM.

14.  ®ynkuun PMO. OyHkiun meHemxepa npoekra u PMO.

15. BnusHue opraHu3alyy Ha IPOEKT.

16. BnusHue opraHu3allMOHHON KyJIbTYpPbI Ha IPOEKT.

17. OpranuzallMOHHBIE CUCTEMBI.

18. BnusiHuE OpraHM3allMOHHON CTPYKTYpbI Ha IPOEKT.

e A

o
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19. ®yHkuMoOHaIbHASI CTPYKTYpA.

20. IIpoekTHas CTpyKTypa.

21. Cucrema ynpaBjaeHHs TPOEKTAMU.

22.  Y4YaCTHHMKH NPOECKTA.

23.  OCHOBHBIE JOKYMEHTHI ITPOEKTA.

24. IIporecchl UHUIAALUY.

25. IIpouecchl INIAHUPOBAHMUSL.

26. IlIpouecchl UCTIOTHEHUS.

27. Ilpoueccbl MOHUTOPHUHIA U YIIPABIICHHUS.

28. Ilpouecchl 3aBepUICHHUS.

29. Cxewma ynpaBieHUs: IPOEKTAMHU.

30. Ilesnp nHTErpaLyy.

31. CopnepxaHue AeSTEIBHOCTU IO HHTETPALlMU IPOEKTA.

32. HHTerpaTUBHBIN XapaKTep MPOECKTOB U YIPABICHUS IPOCKTAMMU.

33. Ilnan nmpoekra.

34. Ilpomueccsl ynpaBiaeHHs COJIEpKaHUEM MPOEKTA.

35. CopepxaHue IpoayKTa U COJep KaHUe MPOEKTA.

36. IlnanupoBaHue coaepKaHUS.

37. IlnanupoBaHUE COEPKAHUS: UHCTPYMEHTBI U METO/IbI.

38. Cozpanue uepapxudeckoi cTpyktypsl padot (MCP).

39. Coznanue uepapxudeckoii cTpykrypsl padot (MCP).

40. Coszpanue UCP: ”HCTpYMEHTBI U METO/BI.

41. IlpencraBnenue UCP.

42.  OCHOBHBIE pa3leibl UEPAPXUUECKON CTPYKTYPHI padoT.

43. OmnpeneneHue cocTaBa ONepalni.

44.  OmnpeneneHue B3aMMOCBSI3EH ONEPALIMIA.

45. Meroasl onpeaeaeHusl B3aUMOCBA3U OIEepaIUi.

46. OueHKa IJIUTEIBHOCTU ONEPAIUM.

47. Metoapl U CpeaCTBa OLEHKHU JJIUTEIBbHOCTH ONEepaIvii.

48. CocraBneHue paclucaHus.

49.  VYmnpaBiieHuE pacCUCaHUEM.

50. IIporecchl ynpaBieHHsi CTOUMOCTBIO: CTOMMOCTHAs OIIEHKa, pa3pa-
00TKa Oro/IKeTa pacxooB, YIPaBIC€HUE CTOUMOCTBIO.

51. CroumocTHas OLl€HKa: HHCTPYMEHTBI U METO/BI.

52.  VYmpaBineHue€ CTOMMOCTBIO: MHCTPYMEHTBI U METO/BI.

53. Cucrema ynpaBieHUs U3MEHEHUSIMU.

54. Cucrema ynpaBieHUsI U3MEHEHUSIMA CTOUMOCTH.

55. lIporHo3upoBaHue.

56. Amnanus uzmepenust 3pHEeKTUBHOCTH.

S7.  YmupaBieHue OTKIIOHCHUSIMH.

58. IlmanupoBaHue KayecTBa.

59. Ilpouecc obecrnieueHus: KauecTna.

60. Ilporecc KOHTpOJIS KauecTBa.

61. KauecTtBo U COpT.
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62.
63.
64.
65.
66.
67.
68.

CoBpemenHoe ympasienue kauectBoM. @. Kpocbu o kauectse.
[InanupoBaHue KauecTBa: UHCTPYMEHTBI U METO/BI.
Jlnarpamma NpU4YMHHO-CIICICTBEHHBIX CBSI3EH.

[Tpumep aHan3a KIIOUEBBIX (DAKTOPOB YCHEIMIHOCTH MTPOEKTA.
Pe3ynbTar nuaHupoBaHus KayecTBa.

ITpouecc obecnieueHus: KauecTBa: MHCTPYMEHTBI U METO/IbI.
ITpouiecc KOHTPOJIS KayecTBa.

IIpumepHbIii IepeyeHb BONPOCOB JIS1 MOATOTOBKHU K Cauye IK3aMeHa

l.

[Ipouecchl ynpaBiieHHs Y€I0BEUECKUMU pECypcaMul IPOEKTA: IIaHU-

pPOBaHUE YEIIOBEYECKUX PECYPCOB, HAOOP KOMaH/Ibl TPOEKTA, Pa3BUTHE KOMAHIbI
IIPOEKTa, yIpaBICHUE KOMaHAOW MTPOEKTA.

2.

O NN B W

9.
10.

Pacnpenenenue poneil 1 OTBETCTBEHHOCTH.

Poaun, moaHOMOYHS M OTBETCTBEHHOCT.

[InaHupoBaHKE YEIOBEUECKUX PECYPCOB: HHCTPYMEHTBI U METO/IBI.
dopmathl onpeeeHUs POJIEH U OTBETCTBEHHOCTH.

HaGop koMaH1bl TPOEKTa: UHCTPYMEHTBI U METO/IBI.

PazBuTne koMaHabl MPOEKTA: HHCTPYMEHTHI U METO/IBI.

KomaHiHbI€ pou.

PykoBoauTeh MPOEKTa — KITFOUEBBIC ACTIEKTHI JESATCIbHOCTH.
Mertobl BOBIEUEHHUS MTEPCOHANIA B MPOLECC INIAHUPOBAHUS ITPOCKTA U

pelieHust mpooeM.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

[lenu npuMeHEHUs METOJIOB BOBJICUCHHUS TIEPCOHAIIA.
MeTto MMCbMEHHOTO MO3TOBOTO IITYpMA.
[InaHnpoBaHNEe KOMMYHUKAIIAN.

Pacnipoctpanenne nnpopmanuu.

OTYETHOCTH O XOJ€ BBIITOJTHEHUS MIPOEKTA.
AJIMUHUCTPATUBHOE 3aKPBITHE.

Nudopmanus 1u1sl IiIaHUPOBaHUS KOMMYHUKALIMM.
Nudopmanus 118 rmiiaHUpOBaHUS KOMMYHUKAIIUA
CpencrBa KOMMYHHUKALIUH.

®daxTopsl, BAUSIONUIME HA BEIOOP CPECTB KOMMYHUKAIUH.
[InaHupoBaHME YIIPABICHUS PUCKAMM.
Wnentuduxanus pruckos.

KauecTBeHHBIN aHATIU3 PUCKOB.

KosnmuecTBeHHBIN aHAIU3 PUCKOB.

[InaHupoBaHe pearupoBaHUs HA PUCKH.
MOHUTOPUHT U YNIPABJICHUE PUCKAMMU.

Bub! puckos.

WUnentudukaius puckos.

Nnentudukaiys puckoBbIX COOBITHIA.

Hcrounnku undopmaium ais uaeHTU(UKAIIUU PUCKOB.
OCHOBHBIE ATallbl aHAJIM3a PUCKA.
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32. Ilpoueccel ynpaBiaeHHUsl IOCTABKAMHU IIPOEKTA: MIJIAHUPOBAHKE MTOKY-
MOK ¥ IPUOOPETEHH; MIIaHUPOBAHNE KOHTPAKTOB; aIMUHUCTPUPOBAHUE KOHTPAK-
TOB; 3aKPBITHE KOHTPAKTOB.

IIpumepsl 3axanni

3ananmue 1.

Omnpenenvte BHENIHIOW cpeny aiis Bamiero yue6HOTO mpoekTa

CrnanupyiiTe MapKETHHIOBOE HCCienoBaHUe (TpeOoBaHUS K aHAIU3Y
BHEILHEN CpeNbl IPOEKTA).

3aganmue 2.

Omnpenenvre OCHOBHBIX YYaCTHUKOB Barero yueOHOro mpoekra

3HaK UX 3aMHTEPECOBAHHOCTHU (ITOJIOKUTEIIbHBIM WJIM OTPUIIATEIILHBIN )

ConepxaHre HHTEPECOB.

Hcnonb3yst MeTo MHOTOKPATHOTO BUJICHUS, YTOUHUTE MHTEPECHl YYACTHH-
KOB MPOEKTA.

3axanue 3

Chopmynupyiite npobiaemMy Kak IPOTUBOPEUYHE MEXAY PEAIbHOM M xkKenae-
MO cuTyanue (Hampumep, Kak o0ecreunTs GUHAHCHPOBAHUE MPOCKTA)

Chopmynupyiite TpeOOBaHUA-OTPAHUUEHUS K pe3ysIbTaTaM yIpPaBIE€HYECKO-
ro pemenus npoodsnemsl (KPUTEPUN), opueHTHpysCh Ha:

1. Pecypchl (Bpemsi, monu, GUHAHCH, MaTepuaibl U TEXHUKA, HHPOpMAIUsI
v 1p.)

2. KauectBo;

3. TpeboBaHUs 3aMHTEPECOBAHHBIX CTOPOH.

IIpoBenuTe NUCHMEHHBIA MO3IOBOM LITYPM JJisi BBIpAOOTKM BapUAHTOB pe-
HICHUS

IIpoBenuTe yCTHBIM MO3roBOW IITYpM AJis BbIOOpa 3-4 Haubosee mepcrek-
TUBHBIX UJEH IO PELICHUIO TPOOIEMbI

[Ipoananusupyiite npeainaraeMple 1€ Ha KU3HECIIOCOOHOCTh, CONIOCTABUB
C YCJIOBUSIMU pPELICHHUS

[IpoBeprTe, HACKOJBKO TMpeaaraeéMoe peuieHre yI0BIETBOPSET MOTPEOHO-
CTH BCEX 3aMHTEPECOBAHHBIX CTOPOH

ChopmynupyiiTe OKOHUATEIHHOE PEIICHHE.

3ananue 4.

[IpocMoTpuTE MEPONIPUSITUS IO IPOEKTY, U OMPEACIUTE, BKIIOYAIOT JIU OHU
B ceOsl BUJIbI ACATEILHOCTH, HAMPABJICHHbIC HA MJIAHUPOBAHUE W MOJI00DP YesIOBe-
YECKHX PECYPCOB MPOEKTa, CIUIOUEHUE KOMaH/Ibl, OIIEHKY pa0OThl KOMaHJIbI U JIPY-
rue MEepONpPHUATHS, HAlIPABJICHHBIC HAa YIIPABJICHUE YEIOBECYECKUMH PECYPCAMH.

3axanue 5
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Onpenenure HEOOXOAUMBIC U JOCTATOYHBIC JUIS JTOCTHIKCHUS TIEeJIeH Mepo-
OPUATHUS HA KaXKIOM dTalle U IpenosaraeéMble pe3ybTaThl M0 KaKI0MY dTally.
Wcnons3yitTe nns puxkcanuu pe3ysibrata TaOJuiLy.

Ilpumep dunema na 3K3amen
denepajbHOE TOCYIAPCTBEHHOE 00pa30BaTe/ibHOE OK/IKETHOE YUpeKIeHue
BbICIIEr0 00pa30BaHUsA
«®unancoBblii ynuBepcutet npu I[lpaBurenscrBe Poccuiickoin @exepannm»
(Apocaasckuii pnianag OUHYHHBEPCUTETA)

Kadenpa «MeHeUKMEHT 1 001IeryMaHUTapHbIe HAYKU
JucnunnuHa «YnpaBiieHHE IPOEKTaAMU

Oununan ApocaaBckuil

®dopma 00yuenus OuHas

Cemectp 8 Hanpasnenue 42.03.05 «MeanakoMMyHUKAIII
[Tpoduns «MearakOMMYHUKAIIUY U MEIUAaTEXHOTOTHI

BUWJIET Ne 1

No Bompock! ouera MaxkcumanbHbIN
/i Oasn
1 MeTtozibl BOBIIEUEHHUS MEpPCOHAa B MPOLECC IJIAHUPOBAHUS MPOEKTa U pe- 15

IICHHS TPOOJIEM.
2 MOHUTOPHHT U YIIPABICHUE PUCKAMH. 15
3 Ormpenenute CBOM OCHOBHBIC MOTHBBI BBINIOJIHCHUS YYEOHOTO IIPOCKTa 30

(ygacTus B IpOeKTe).
[Toarorosun

[yctuna 1.B.

VYr1Bepxnaro:
3aBeayromuit kadeapoit Konecos P.B.
«MeHeKMEHT U 001IeryManuTap- Hara 20 1.

HBIC HAYKH»

Tabnuua 7 — Ilpumepbl OLICHOYHBIX CPEACTB AJI MPOBEPKU CPOPMUPOBAH-
HOCTH KOMIETEHIIUU

Komnerenuus

Tunosble 3a1aHUNA

TIK-1 Cnocoben
y4acTBOBaTh B KOOP-
IVHALIMU paboThI
TEXHUYICCKUX, YIIpaB-
JICHYECKHUX, TBOpYE-
CKHX TOJIpa3fieiieHui
OpraHm3aiuii  cQepsl
Meaua U HUX B3auMO-
JEUCTBUI C BHEIIHEN
cpeaoi

1. /lemoncmpupyem Kpyz030p 6 cghepe omeuecmeeHHO20 U MUPOBO20 KYlb-
mypHozo npoyecca

Samanue 1.

[IpoBeauTe OIEHKY MEPOIIPUATHI MPOEKTA B HEPAPXUICCKOHN CTPYKType paboT
C YUETOM 3aIIaHUPOBAHHBIX KOMMYHHKaIWi. [Ipr HE0OX0AMMOCTH BHECUTE
HE00XO0IUMBIC H3MCHCHUSI.

2. Yuumoteaem oocmuiicenus omedecmeeHHol u MUPoGoil Kyibmypbl, a
makaice cpeocmea Xy00icecmeeHHOIl 6bIpa3umebHOCmu 6 npoyecce co30a-
HUA MeOuamexkcmos u (Uin) UHbIX KOMMYHUKAYUOHHBIX RPOOYKMIOG.
3ananue 1.

Brinonnute 3aanus Mo IIaHUPOBAHUIO KAUECTBA C YUETOM CIEAYIOIIETO ajl-
ropuT™Ma:

1. Onpenenure KiIroueBbie (HAKTOPHI, BIUSIONIME Ha KauyeCTBO MPOEKTa U TIO-
cTpoiite nuarpammy Mcukassl aiia Bamero npoekra
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2. HWcnone3yiiTe METOJ MAapHBIX CPaBHEHUH i1 OMPEACICHUS 3HAYMMOCTH
(akTOpOB JIJIs KaYecTBa MPOEKTA

3. Ha ocHOBE MONyYCHHBIX B METOJIC MAPHBIX CPABHEHUI MAHHBIX MOCTPOUTE
nuarpammy IlapeTo ¥ onpeaennTe OCHOBHBIC (DaKTOPHI, CMOCOOHBIC BBHI3BATH
HaunOoIbIlee KOIMIECTBO MPoOJIeM B IIpoliecce pean3aun Barrero npoekra

3. Bnadeem HagvlKamu 6bICHPAUGAHUS 83AUMOOCIICHEUA MEOUAOPZAHU3A-
UUU CO 6HeulHell cPedoli

3ananue 1.

Onpenenvre BHENIHIOW cpexy i Bamero yaeOHOro mpoekTa

CrianupyiTe MapKETHHTOBOE HCCIIe[OoBaHUE (TpeOOBaHUS K aHAIW3y BHEIII-
HEU cpebl IPOEKTa).

YK-6 CrocobeH
YIPABJISTH CBOMM
BPEMEHEM, BBICTPAH-
BaTh W PEAIM30BHI-
BaTh TPaCKTOPHIO
CcaMOpa3BUTHSI Ha
OCHOBE IIPUHIIUAIIOB
o0pa3oBaHUs B Tede-
HHE BCEH KU3HHU

1. Cnocoben ynpaenamo ceoum epemenem, nposAeiienm 20Mo6HOCMb K Cd-
MOOp2aHu3ayuU, NIAHUPYEm U Peaiu3yem HaMeYeHHble Ueau 0easmelbHo-
cmu.

3ananue 1.

CocTaBuUTh MHANBUAYATBHBIN IIAH-KAJICHAAPh PA0OTHI HAJ TPOSKTOM

2. lemoncmpupyem unmepec K yueoe u 20mosHoOCHb K RPOOOJIHCEHUIO 00-
PAa306anus U camooopaszoeanuio, UCnOab3yem nPedoCcmasiiemble 603MOHc-
Hocmu 021a RPUOOPEemenuA HOGLIX 3HAHUIL U HABLIKOG

3aganue 1.
CocTaBUTh MEPEUCHb OCHOBHBIX 3JIEKTPOHHBIX PECYPCOB, HEOOXOIUMBIX IS
cOopa uH(pOopMaIUK I pean3alii MPOCeKTa.

3.Ilpumensem 3HaHUA O CEOUX TUYHOCHIHONCUXOTIOZUUECKUX PECYPCAX, O
RPUHYUNAX 00PA306AHUA 8 MeUeHUe 6CEll HCUZHU OIS CAMOPA3BUMUSL,
YCHEUWIH020 8bINOIHEHUS NPOPEeCCUOHATILHOU 0esAMeNbHOCHU U KAPbePHO20
pocma, UCnONb308AHUS BPEMEHU U OPYZUX PECYPCO8 nPU PelleHUU ROCHAG-
JIEHHBIX 3044, @ MAK}ce OMHOCUMETbHO NOJIYHEeHHO20 Pe3yabmama
Bamanue 1.

Ompenennute HEOOXOIUMBIE U JOCTATOYHBIE JJIsT JOCTIKEHUS T1EIeH MEpOTIPHSI-
THS Ha KOKIIOM 3TaIle U MPEAIoIaraeMblie pe3ynbTaThl IO KaKIOMY dTaITy.
Wcnonwayiite 1t ukcanuu pe3ysbrata Ta0JuIly.

7.3. CooTBeTCTBYIOLIHE NPUKA3bI, PACHOPSKEHHS] PEKTOPATA O KOHTpoOJIe
YPOBHSI OCBOEHUSI JMCHUIIUH U C)OPMMPOBAHHOCTH KOMIETEHIUI CTy/JeH-
TOB.

[Tpuxas ot 01 oxTs6ps 2024 roga Ne2187/0 «O06 yrBepxkaenun [lonoxenus
O TIPOBEJIEHUH TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH U MIPOMEXYTOUHOM aTTecTaliu
CTYACHTOB, 00yYaroImuxcs M0 00pa3oBaTeIbHBIM MPOrpaMMaM BBICHIETO 00pazo-
BaHuss B  (DUHAHCOBOM  YHUBEpCUTETE»,  pa3MEIleHHBIH 1O  CChLI-
ke: https://www.fa.ru/upload/iblock/845/yqw4vi0gi21glvu9775bfm4rz6p19b0z/Pri
kaz- 2187 0-0t-01.10.2024.pdf

8. IlepeyeHb OCHOBHOM M [ONOJHHUTEJIbLHON y4eOHOW JIUTEpaTyphbl, He-
00X0AUMOM /151 0CBOCHHA IMCHMILINHBI

HopmaTuBHbIe NPpaBOBbI€ AKTHI

1. Konctutymuss Poccuiickoii ®enepanuu  (OpuHSITa BCEHAPOIHBIM
rojocoBanuem  12.12.1993 ¢ wu3MeHEHHSIMHU, OJOOPEHHBIMH B  XOJE
obmepoccuiickoro ronocoBanus 01.07.2020).
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2. 3akon P® or 27.12.1991 N 2124-1 «O cpeactBax MaccoBoOi
uHpopMarum» (MOCISTHSS PEIAKIS).

3. OenepanbHblii  3akOH  «O  IPOTUBOJECUCTBUM  AKCTPEMUCTCKOU
nearesnbHocTH» OT 25.07.2002 N 114-D3 (niocneaHsis peaakius).

4. OenepanbHbii  3akoH «O  pexkname» oT 13.03.2006 N 38-D3
(mocnemHsIst peaaKius).

5. Vka3 Ilpesupenta P® ot 10.06.1994 N 1183 «O 3amure
notpeduresneil 0T HeTOOPOCOBECTHON PEKIAMBDY.

6. 3akon P® ot 07.02.1992 N 2300-1 «O 3amute npaB notpedutenein»
(mocnenHsist peaaKius).

7. [Mpuxa3z MAII P® ot 13.11.1995 N 147 «O0 ytBepxnaenuu Ilopsaka
pacCMOTPEHHUS JIeJI 10 NpPU3HAKaM HapyUIEHHs 3aKOHOAATeNbCcTBa Poccuiickon
®denepaunu o pexiiame» (3apeructpupoBano B Muntocte PO 28.11.1995 N 985).

8. MexayHapoaHbI KOJEKC pekinaMHou npaktuku — [lapux: SOVERO
(MexnyHnapoHas Topropas najnara), 1987 r.
9. Konekc Poccuiickon denepauuu 00 aIMUHUACTPATUBHBIX

npaBoHapymieHusx ot 30.12.2001 N 195-®3 (nocnennsist peaakius).

@) OCHOGHAA TUmMepamypa

1. 3y0, A.T. Ynpasnenue npoeKkramu : Y4eOHUK M MPAKTUKyM JJIsl By30B /
A.T. 3y06. — Mocksa: UznmarensctBo IOpaiit, 2020. — 422 c. [DneKTpOHHBIHA
pecypc]. — Pexxum moctymna: https://urait.ru/bcode/450229

2. VYmpaBieHue MPOEKTaMU : YYEOHMK W TPAKTUKyM st By30B / A.U.
banamos, E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; moa oOImiei pemakiuen
E.M. PoroBoii. — Mocksa: U3narensctBo FOpaiit, 2020. — 383 c. [DneKTpOHHbI
pecypc]. — Pexxum moctyna: https://urait.ru/bcode/449791

3. Kysuneuosa, E.B. Ynpapnenue noprdeneM NpoeKkToB KaK HHCTPYMEHT
peanu3aluy KOprnopaTuBHOM cTpareruu : yueOHuk A By30B / E.B. Ky3nenosa. —
2-e uzn., nepepab. u nmomn. — Mocksa: MznarensctBo Opaiit, 2020. — 177 c.
[DnexTpoHHBIN pecypc]. — Pexxum noctyna: https://urait.ru/bcode/451359

0) OononnumenvHasa 1umepamypa

4. ®enoroBa, M.A. IlpoekTHoe (uHAHCHpOBAHHWE M aHAIU3 : ydeOHOE
nocob6ue 1ys By3oB / M.A. ®denorora, U.A. Hukonosa, H.A. JIkicoBa. — Mockaa:
WznarensctBo IOpaiit, 2020. — 144 c. [OnexkrtpoHHbId pecypc]. — Pexum
noctyna: https://urait.ru/bcode/450537

5. lpemunckuii, B.A. OCHOBBI MPOEKTUPOBAHUS U PA3BUTUS OpraHU3aAIUN :
yaeOHuK a1 By30B / B.A. JIpemunckmii. — Mocksa: M3marensctBo FOpaiit, 2021.
— 408 C. [DneKTpOHHBIH pecypc]. — Pexum JOCTyIa:
https://urait.ru/bcode/477544

9. Ilepeuennb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANIMOHHON CeTH
«HTepHET», HEOOXOIUMBIX JJI5l 0OCBOECHHS TUCIUTLINHBI
1. DnextponHnas oudanorexka Gunancosoro yuusepcutera (Ob) http://elib.fa.ru/
2. DnexrponHo-6ubmoTteunas cucteMa BOOK.RU http://www.book.ru
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3. DnexTpoHHO-0MOIMOoTEeYHas cucTeMa «Y HuBepcuTeTckas oudianoreka OH-
JIAVIH» http://biblioclub.ru/

4. DneKTpOoHHO-0MOIMoTeUHas cucteMa Znanium http://www.znanium.com

5. DIeKTPOHHO-OMOIHOTe Has cucTeMa m3narenbera «FOPAMTY
https://www.biblio-online.ru/

6. Hayunas snektponHas ouonmnoreka eLibrary.ru http://elibrary.ru

7. HartmonanwHas 3iekTpoHHast oubnunoteka http://H36.pd/

8. DnexTponHas OubnuoTeka aucceptaunii Poccuiickoii rocyaapcTBeHHON O1O-
mnoteku https://dvs.rsl.ru/

10. MeToanueckne yKa3aHus JJis 00y4alOIIMXCH MO0 OCBOCHHMIO JTUCIIH-
IJIMHBI

HanMeHOBaHUE METOAMYECKUX MATEPHU- T'on MecToHaxox/IeHHE MaTepHrala

aJIOB JIJIs1 O0yYAOIIHUXCS YTBEP K ICHHSI (ccpimka Ha caiT dunmana)
Illyctuna M.B. Meroanueckue peko- https://cloud.mail.ru/public/CnoV/cYBRvyAH
MEH/IAINH IO BBITOJIHEHUIO JOMAITHETO R
TBOPYECKOTO 3a/JaHusl 1O AMCIUTUIHHE
«YmpaBieHUE MPOEKTaMU» NI CTy/ACH- 2024

TOB, OOyYaroIMXCsl IO HAIPaBICHUIO
noaroroBku 42.03.05 «MeanakoMmy-

HUKAILIN

IIpukas DOUHYHUBEPCHUTETA oT https://www.fa.ru/upload/iblock/dc2/a5qpi6gb
14.05.2021 1. Ne 1040/0 «OO6 yTtBep- 0k016jz01c4g9ylcvSx35ey3/Prikaz- -1040 o-
JKJICHUU METOAMYECKUX PEKOMEHIAINi ot-11.05.2021.PDF

0 TUTAHWPOBAHHWIO M OPTaHW3AlMN BHE-
ayIUTOPHOU CaMOCTOSITEIIBHONH PabOTHI
CTYJICHTOB MO0 00pa30BaTEIIbHBIM IPO-
rpaMMaM OakajiaBphaTa M MarucTpary-
psl PUHAHCOBOM YHHBEPCHUTETE)

11. Ilepeyenr WHGPOPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX IPH
OCYIIECTBJIECHHN 00PAa30BaTeJbLHOI0 Mpouecca no JMCUMILINHE, BKJIOYas Me-
pedyeHb HeO0X0IMMOro0 MPOrpPaMMHOr0 odecriedyeHHUss M HH(OPMANMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. Komnnekm auyeH3u0HH020 RPOCPAMMHO20 0OecnedeHuUs:
1. KomnberoTepHsie nporpammel obmiero HazHaueHus: Windows, Microsoft Of-
fice.
2. AHTUBUpYCHas IIporpaMma.
11.2. Cospemennsie npogheccuonaivhnovie 6a3vl OAHHBIX U UHPOPMAYUOHHbLE
CHPABOUHbBIE CUCHEMBL:
Tabnuna 8 — Ucnons3yembie npodeccuoHanbHbie 6a3bl JaHHBIX U UHOP-

MAallMOHHBIC CIIPABOYHBIC CHCTCMBI.

Noru/mm Ha3Banue pekoMeH1yeMbIX TEXHUYECKUX U KoMIbloTep- | HammeHoBanue pasze-
B HBIX CPEJICTB 00y4EHUs JIOB U TEM
1 CnpaBouHas npasoBas cuctema Koncynprant ITnrocy. Tewmsr 1-12

11.3. Cepmuguuuposannsvie npozcpammuvie u annapamuvie cpeocmea 3a-
wumaol UuHpopmayuu: ne npedycmompeHsl.
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12. Onucanue MaTepHaIbLHO-TEXHHMYECKON 0a3bl, He0OXOAUMON /I
OCyLIeCTBJICHHS 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCHUIIMHE

MarepuanbHO-TexHUYeCcKass 6a3a, KOTOpor pacmosaraet SIpociaBckui Gu-
auan OUHYHUBEPCUTETA: ayAUTOPHBINA (POH[, KOMIBIOTEPHBIE KIAcChl U AP.

JIeKIIMOHHBIE M TMPAKTUYECKUE 3aHATUS MPOBOIATCS B MYJIbTUMEIUNHBIX
ayauTopusix (Guianana, a Takke B 000PYJOBAaHHBIX KOMIBIOTEpAMHU U MYJIbTHME-
JTUIHBIM 000pYIOBaHUEM KJIaccax.

[Ipodeccopcko-meqarorn4eckuii  COCTaB  3HAKOMUTCS €  IICHXOJIOTO-
(U3UOTOTUYECKUMH OCOOCHHOCTSIMU O0YYaIONTUXCsl WHBAJIUIOB U JIUI] C OTPaHU-
YEHHBIMHU BO3MOXKHOCTSIMU 3710pOBBA. [Ipy HEOOXOAMMOCTH OCYIIECTBISETCS J10-
MOJHUTEIbHAA MOJJAEPKKA MPENOJaBaHUs ThIOTOPAMH, MCUXOJOTAMH, COLMAIb-
HBIMHU paOOTHUKAMH, TTPOIIEIIMMHE MOJTOTOBKY aCCUCTEHTAMMU.

B cooTBeTcTBUMU C MeTOAUMYECKMMU pekomeHaanusiMu Munobpuayku Poc-
cuu (yrBepxkaeHbl 08.04.2014 Ne AK-44/05BH) B Kypce MpeanojaraeTcs UCIoJib-
30BaTh COIMATbHO-aKTHUBHBIE U pe(IIEKCUBHBIE METOAbl OOYYEHHMS, TEXHOJOTUU
COIIMOKYJIbTYPHOU peadMIMTAIlMM C LIETbI0 OKa3aHMsI MOMOIIM B YCTaHOBJIEHUU
MOJHOLIEHHBIX MEXJIMYHOCTHBIX OTHOILIEHWWA C APYTMMH CTYAEHTaMH, CO3AAaHUU
KOM(OPTHOrO TMCHUXOJIOTMYECKOr0 KiIMMara B cryAeHueckoil rpymnme. [logdop u
pa3paboTka yueOHBIX MaTepUAIOB IPOU3BOISITCS C yUETOM MPEAOCTABICHUS MaTe-
puana B pasnuyHbIX (popmax: aynuaibHOMN, BU3YalbHOM, C UCIIOIH30BAHUEM CIIC-
IIUAJTBHBIX TEXHUYECKUX CPECTB U MH(GOPMAIIMOHHBIX CHCTEM.

OcBoenue aucuurivHbl dunamu ¢ OB3 ocyliecTBiIseTCs ¢ UCMOIb30BAHUEM
cpencTB oOydeHwus OOIIEro M CIENHUATLHOTO Ha3HA4YCHHS (TIEPCOHATBHOTO M KOJI-
JICKTUBHOTO WCIIOJIb30BaHUs). MarepuaibHO-TEXHUYECKOE O00€CIIeueHrne Mpey-
CMaTpHUBaeT NpUCHocoOIeHne ayAuTopui K Hyxaam nun ¢ OB3.

dopma mpoBEAEHUS aTTECTALNUN ISl CTYIEHTOB-UHBAJINIOB YCTAaHABINBACT-
Csl C YYETOM HMHJMBHIYaTbHBIX MCUXO(DU3NUECKUX 0COOeHHOCTEN. JlJi CTyIeHTOB
¢ OB3 npenycmaTrpuBaercs AocTynHas (Gopma MpeaocTaBieHus 3aaHuil OLleHOY-
HBIX CPEJICTB, 4 UMEHHO:

— B MEYATHON WJIM 3JIEKTPOHHOU GopMe (1715 JIKIl ¢ HAPYIICHUSIMU OMOPHO-
JIBUTATEJIHLHOTO arapara);

— B MeYaTHOU (popMe WK ANEKTPOHHOU (POopMe C YBEIHMUEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (AJIs1 JIUI] C HAPYUIEHUSIMU CIIyXa, PEUH, 3PEHUs);

— METOJIOM YTEHHUS aCCUCTEHTOM 3aJlaHusl BCIyX (IJIs JUIl C HAPYIIEHUSIMU
3peHus).

CryneHTaMm ¢ MHBAJIMIHOCTBIO YBEIMUYUBAETCSL BPEMSI Ha MOJTOTOBKY OTBE-
TOB Ha KOHTPOJIbHBIE BOMPOCHI. [[Jsl TakWX CTYJEHTOB IpeAaycMaTpUBaeTcs I0-
cTynHas popmMa MpeAOCTaBICHUs] OTBETOB Ha 3aJIaHHs, & UMEHHO:

— NUCHbMEHHO Ha OyMare Wik HaOOpOM OTBETOB HA KOMITbIOTEPE (/JIs1 JIMIL C
HapYLIEHUSIMU CITyXa, peun);

— BBIOOPOM OTBETA M3 BO3MOXKHBIX BAPUAHTOB C MCIOJb30BAaHUEM YCIIYT ac-
CUCTEHTA (17151 JIUI] C HAPYIICHUSIMU ONOPHO-JBUTATEIBHOTO aIapara);
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— yCTHO (JIIs JIUIT C HAPYIICHUSMH 3PEHUS, ONTOPHO-ABUTATEILHOTO anmapa-
Ta).

[Ipu HeoOxomuMocTH i OOYYaIOIIUXCSl ¢ WHBAIHIHOCTBIO MPOIEIypa
OIICHUBAHUS PE3YJITATOB OOYUEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.
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